
 

 

Parent Advisory Committee -  Sir James Douglas Elementary  - General Meeting Minutes 
for November 18, 2015. 

Attendees:  Paula Marchese, Isadora DeBortoli, Raj Mehta, Alex Cruikshank, Michelle Gilmour,  
Janice Williams,  Jennifer Canterbury,  Nancy Needham, Tanya Binette, Grant Blaud-bud, 
Karen Henry, Laura Jones, Kris Repay, Murray Harris, Cici Morgan, Alison Yauk, Jami Watson, 
Erin Renwick, Tom Berkhout, Mia Korn, Rob Paynter (elected director of the school board and 
liaison for SJD and schools feeding into Vic High). 

Regrets:  Brenna O’Connor, Alice Cochran 

Guests:  Teachers Barb Hawker and Danielle Miller 

1.  Welcome:  Co-chair Paula Marchese welcomed everyone. 

2.  Past Minutes:  The Minutes from the meeting of October 21, 2015 were distributed.  

Motion:   That the minutes of the October 21, 2015 PAC meeting be approved. 
Moved: Isadora DeBortoli. 
Seconded: Michelle Gilmour. 
Voted:   All in favour, motion passed.   

 
3.  PAC Executive Role Switch:  Isadora DeBortoli, our new co-chair, may be moving.  Laura 
Jones, one of last year’s co-chairs, has agreed to replace Isadora and Isadora has agreed to sit 
as a director-at-large.  The new co-chair will become the required 3rd signatory on the PAC’s 
bank accounts.   

Motion:   That Laura Jones be the new co-chair and 3rd signatory on the PAC’s bank  
 accounts, and Isadora DeBortoli be a director-at-large. 
Moved: Cici Morgan. 
Seconded: Jennifer Canterbury. 
Voted:   All in favour, motion passed 

4.  Holiday Emporium Information and Planning Report:  by Erin Renwick.  Our 2015 Holiday 
Emporium will be on Friday, December 11th.  Each student will be able to purchase two gifts, 
between $1 to $5, which will be wrapped and tagged for the student.  Donations for the 
Emporium will be accepted from November 30th to December 10th.  Many volunteers are 
needed; volunteers can sign up at www.volunteerspot.com (link on PAC newsletter).  Donations 
should be in good condition, e.g. books, puzzles, games, ties, scarves, books (but no hats or 
hairclips).  We also need donations of wrapping paper, boxes, and gift tags. 

5.  Growing Young Famers Project:  Teachers Barb Hawker and Danielle Miller gave an 
overview of the program and needed funding.  In the last school year, eight classes went to 
Government House.  In the fall of 2015, six classes (two classes at a time) participated at 
Government House and with Mr. Organic teaching seed sorting at school.  In the spring, when 



students will have a greater opportunity to observe plant growth between bi-weekly visits, Barb 
and Danielle hope that twelve classes, from Kindergarten to Grade 5 (although most classes will 
likely be primary classes), will be able to participate, with four sessions each, one class at a 
time.  The cost will be $3500 for the school year. 

6.  School Update: Murray Harris reported the following: 

 New Clubs:  There is a Grade 2 Math Club and a Grade 3 to 5 Math Club doing the 
Caribou tests.  Also a new student initiated Grade 2 Science Club. 

 On December 16th, the strings program and choir will have a holiday concert and sing-a-
long open to school families and the community. 

 The 1st report cards will be completed in early December. Staff are adjusting to new 
forms, and some teachers are testing online versions. 

 Some teachers are using Fresh Grade, a new software program, allowing a trialogue 
between teachers, students and parents. 

 Learning grants –  
 ELL (English Language Learners) 
 First Nation Studies – there are new resources, including some on residential schools. 
 Changes in volunteer driver requirements – forms are no longer needed for parents 

driving their own children.  This should be easier for parents.  However, if parents are 
driving other children than their own, they still need to provide copies of their driver’s 
insurance, driving abstract and a criminal record check.  A new driving abstract must be 
provided each year, starting the fall of 2016 

7.  Improving and Enhancing Outdoor Play Area: We discussed that the kindergarten 
playground needs to be re-vamped.  We need a committee to organize a planning process, get 
feedback from the school community, and then implement an improved outdoor play area.  An 
open house and fundraising will need to be organized.  Noted that Kathy Cross, a counsellor at 
Central Middle School, was heavily involved in the new playground area at that school.   

Motion:   That a committee to improve outdoor play areas be established. 
Moved: Janice Williams. 
Seconded: Jami Watson. 
Voted:   All in favour, motion passed. 

8.  SJD Students not receiving the minimum amount of instructional days.  Parent, Tom 
Berkhout, explained that one of the provincial regulations requires 878 hours of instructional 
time per school year (which is approximately 180 days).  For the September 2015/June 2016 
school year, the school calendar is 177 days, or 3 days short of the minimum amount. This 
means students are not getting the minimum instructional time required by law. Tom explained 
that the agreement between the union and the School District requires school starts the 
Tuesday after Labour Day and ends on the last Friday in June.  Apparently the calendar this 
year was a perfect storm as Labour Day was late in September (September 8) and the last 
Friday in June (June 24) is early.  Tom has spoken to the Ministry of Education, who said that 
instructional days average out over a few years, so that the average is 180 days per year.  Tom 
noted that some Vancouver school districts added a week at the end of June this school year to 



ensure that they had at least 180 days.  Tom suggested that concerned SJD parents could act 
individually, but also proposed that the PAC may want to act (e.g., a letter to the School 
District). Tom noted that with three missing days, and another two more days for Curriculum 
Implementation and various half days at the start of the school year, the actual number of 
instructional days is 8.5 days less than required amount.   

Murray Harris agreed with Tom’s summary of the facts.  Murray noted that there was one less 
Pro-D day set when the school calendar was planned in March 2015.  To adjust for the late 
September start in 2015 and early end in June 2016, Spring Break was set to include the 
statutory holidays of Good Friday and Easter Monday.  However, this fall, the Ministry of 
Education required two further Pro-D days be added for Curriculum Implementation. 

Rob Paynter noted that the School District has set the two extra days for Curriculum 
Implementation. They will be January 11, 2016 and April 4, 2016. These are full day Pro-D days 
with no instruction for students. 

Due to time constraints, Paula Marchese proposed that the issue of the PAC’s response to this 
information be adjourned to the PAC meeting in early 2016. 

9.  SJD Families Sponsoring Syrian Refugees.  Two parents, Paisley Aiken and Jocelin 
Caldwell would like to work with the PAC to organize a fundraiser for local families committed to 
sponsoring Syrian refugees.  One idea is a movie night in January 2016, to be run as a PAC 
initiative, but for raising money for these families (or the Inter-Cultural Association or a similar 
organization) instead of the PAC. Paisley, Jocelin and other PAC members would like to look 
into organising a movie night, with an accompanying bake sale and popcorn sale.  One concern 
raised was that the PAC should pass its budget before giving up a potential fundraising activity 
for the PAC. The PAC would not underwrite the expenses of this movie night, but donations of 
time and bake sale items would be solicited to support the fundraiser.  No motion was made 
regarding this initiative, but member attendees voiced vocal support for this initiative. 

10.  Budget discussions:    The following documents prepared by our treasurer, Alice Cochran, 
were distributed:  “Finalized Pac Budget 2014/15”, “Earned in 2014/15”, “Information for budget” 
and “Suggested Pac Budget 2015/16”.  The operating funds (raised by the PAC in 2014/2015) 
are $18,300.  The gaming funds received are $18,500, but they must be spent within 36 months 
of receipt.  We reviewed the 2014/2015 Finalized and Earned budgets. 

Approximately $5,222 of the operating budget of $17,600 was not spent in the 2014/15 school 
year. The strike action in the fall of 2014 may have been a contributing factor. One parent 
voiced a concern that the school underspent last year’s budget and the reason had not been 
fully explained. Paula Marchese noted that there was a different administration at the school last 
year, and it was not clear to the PAC why PAC funds were not spent in their entirety last year.. 

Another concern raised was that the approximately $36,000 in the PAC’s Rainy Day Fund was 
not accounted for in the 2014/2015 actual budget or in the 2015/16 proposed budget.  Paula 
Marchese explained that Rainy Day Fund is a legacy from the transition of the PAC from a 
registered non-profit society that ran a daycare to a non-registered group. The Rainy Day Fund 



has historically been intended for large, legacy projects, not annual allocations. Paula also said 
that there is a pressing need to pass this year’s budget so that the administration/teachers can 
commence planning and funding activities.  Further discussion on this year’s budget, possible 
amendments to it, and the overall budgeting process can be explored later in the year. Members 
are welcome to bring forward new motions on this and any other topic at future meetings.. 

Motion:   To approve the draft PAC budget for 2015/2016 (copy attached).   
Moved: Jennifer Canterbury. 
Seconded: Laura Jones 
Voted:   Janice Williams opposed, rest in favour.  Motion passed. 

 

11.  Presentation by Rob Paynter (School Board director and liaison trustee for SJD) will be 
tabled to the January 2016 meeting since we ran out of time. 

Meeting adjourned at 8:15 p.m. 

The next PAC meeting is Wednesday, January 20, 2016 at 6:30 p.m. in the school library. 

 


